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garden,” said Hadyn Standish. “It had the potential to be 
uncomfortable, but it turned out to be a very welcoming and 
peaceful service.  I really enjoyed it.”  

“I loved getting together on the West Mall,” Emily 
Hunt said.  “It showed how many people in our community 
felt led to participate in the start of the Lenten season.”    

Newton acknowledged that “leading a service of 
repentance on the university campus was powerful.  Perhaps 
it was off-putting for some, but then again, so is Jesus’ 
crucifixion.  So is this message of the cross.  I was reminded 
on Ash Wednesday why we as the church exist – to be “out” 
in the world.  Does God want the doors of our church to be 
open?  By all means.  But that’s not just so that all people can 
come in.  It’s so that God’s people actually remember to “go 
out.”  What Jesus told his first disciples he tells you and me 
– ‘You are the light of the world.  A city set on a hill cannot 
be hidden.’  Well, we definitely weren’t hidden this past Ash 
Wednesday.”   

Kirby is the program coordinator for the Episcopal Student 

Center.  You can find out more at www.utepiscopal.org

Passions Converge 
in New Business 

to both environmentalists and the Church. 

“It has been a goal of ours for some time to merge 

vocation and profession so that all our energy is going into 

God’s ministry,” Freese says. “With Deep Conversion, we 

think we’ve hit upon a way to do it that taps our specialized 

skills and complements the work of the Church.”

Freese began giving “The Gospel is Green” workshops 

during her seminary training at SMU in Dallas. This opened 

the door to a lay leadership role at St. David’s in Austin, 

where she and Summerlin are members. Last spring, Freese 

led the group “Sustainable Life Support” which focused on 

green living according to the Baptismal covenant, and last fall 

she introduced “Voting Kingdom Values” as a nonpartisan 

engagement with the stewardship of political power. 

She says Deep Conversion’s main goal is to help people 

comprehensively change their behaviors by connecting 

Composting is just one of the many decisions the Summerlin family makes to lead a sustainable lifestyle. 

By Jeanie Sablatura

T
alley Summerlin dumps a bucket of food scraps over 

a small dirt pile behind his Central Austin home. 

His two little girls, Rose and Vivian, join him as he 

composts the family’s latest kitchen waste.

“Here are the rakes,” Summerlin tells them as they 

begin to cover the pile.

Summerlin began composting more than two years ago. 

It’s now a way of life for his family, along with recycling, 

using canvas bags at the grocery store and carpooling each 

day. These small choices have become a lifestyle and now a 

business opportunity for him and his wife, Elizabeth Freese.

“This business venture is a convergence of three life 

passions,” Summerlin explains. “One of them is our life 

in the church, one is our environmental and sustainability 

activism over time and one of them is our experience as 

communicators.”

Summerlin, a former public relations VP whose clients 

have included Seventh Generation and Whole Foods Market, 

and Freese, a recent graduate of the Episcopal Seminary 

of the Southwest, recently launched Deep Conversion 

Communications. The Austin-based business will help 

organizations in leveraging the ideals and missions common 

“Sustainability, like our formation 
in Christ, is not a destination, it’s 
a journey. As soon as your eyes 

open up to the possibility, you see 
opportunities everywhere.”  

-Talley Summerlin

Ash Wednesday 
Service, continued from page 15

with their Christian story, kingdom vision and values.   

“Sustainability is ultimately a cultural issue– the intersection 

of group values, worldview and behavior,” Feese says. “And 

the church has a powerful, kingdom of God culture at its 

heart that is extremely resonant with sustainability. The 

world needs us to live this more fully now.” 

Through their work, Summerlin and Freese will first 

help a faith community establish a “green” mission and 

strategic plan, within the context of the larger faith story. 

Next, they will guide the organization in creating formation 

programs and communication campaigns in order to change 

people’s perceptions of how they live a sustainable life and 

why, specifically as Christians.

Freese will most likely lead a small group in the fall at St. 

David’s, and will roll out Deep Conversison workshops this 

summer. Meanwhile, Summerlin is leading the St. David’s 

first-ever, on-line small group via Facebook. 

“This experience will provide insight on how we can 

leverage the internet and online communities to help us with 

our mission,” he says. “It all feeds each other.”

Summerlin says often people can begin living a 

sustainable lifestyle by doing a personal inventory and 

figuring out where they can improve. It’s usually one, small 

step at a time.  And while they will be the first to tell you no 

one can do everything, they firmly believe everyone can do 

something.

Learn more at www.deepconversion.net.
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Deacons Exemplify Christ’s Servant 
Ministry for All

A question asked in the Catechism of the Book of 
Common Prayer is:, “Who are the ministers of the 
Church?”  The answer is lay persons, bishops, priests 

and deacons.   Each is unique and comes with a mandate for 
active ministry.

Being a deacon is about bringing the needs and concerns 
of the world to the Church and bringing the Church to the 
world, both figuratively and literally.  In our diocese we have 
two kinds of deacons; “vocational” deacons (those who are 
called to the diaconate and are not seeking ordination as 
priests), hereafter called deacons and “transitional” deacons 
(those who have completed seminary training and who will 
be ordained as priests after a provisional period of six months 
to a year).  In the Diocese of Texas deacons are educated and 
formed for three years at the Iona School for Ministry, are 
placed in churches by the bishop and serve without pay.  

Deacons perform their roles by being and by doing. They 
embody the symbol of Christ to the Church and to the world 
and by doing the work of service.  Stories abound in the New 
Testament about how Jesus taught his disciples, ministered 
to the poor, the ill and the infirm, teaching, encouraging, 
prodding as He went along.   Jesus’ model of servanthood 
is the model for the diaconate.  In the ordination rite for a 
deacon, the bishop tells the people that God calls this person 
to a special ministry of servanthood directly under the 
bishop; to serve all people, particularly the poor, the weak, 
the sick and the lonely and to interpret to the Church the 
needs, concerns and hopes of the world.

Deacons provide leadership, focus and energy to 
empower people to do work in our communities with the 
nominally churched and the un-churched.  The vision is for 
the deacon to be part Pied Piper, speaking to the Church with 
a prophetic voice, stirring it up and then leading members in 
a grand exodus out the doors of the church to begin meeting 
the needs in the community.  

In our worship, deacons read the Gospel, bringing life 
to Jesus’ message to the congregation.   At times, a deacon 
preaches about things that will raise the congregations’ 
awareness about concerns from the world and, perhaps, 
exhorting the congregation to do something about those 
concerns.   The deacon prepares and generally prays the 
Prayers of the People.  This is another primary way for the 
deacon to raise up the needs of those from the world who 
may or may not be from the congregation.  The deacon sets 
the table for Eucharist and assists the priest in administering 
Holy Communion, in this way modeling service for the 
congregation.   When one is present, a deacon gives the 

final dismissal following a worship service, sending the 
congregation forth to do God’s work in the world with these 
words: “Go in peace to love and serve the Lord.” 

Since the vocational diaconate was established in the 
Diocese of Texas just two years ago, there are many ways 
in which deacons are living out their particular calling.  
Some are involved in twelve-step recovery ministries, 
“walk-in” ministry (persons who come to the church doors 
seeking assistance), ministry to the elderly at assisted living 

By Archdeacon Russ Oechsel

facilities and nursing homes, ministry to those with special 
needs (Alzheimer’s, Parkinson’s, stroke, etc.), Kairos Prison 
Ministry, and chaplains to law enforcement departments 
or fire departments.   Some teach first communion and/or 
confirmation classes.  One deacon is doing a year’s training 
in Clinical Pastoral Education.   Several deacons have led 
mission trips assisting with hurricane relief.  

Contact Oechsel at: roechsel@epicenter.org.    

“Deacons perform their roles by being and 

by doing … Jesus’ model of servanthood 

is the model for the diaconate.

Deacons Stand in the Gap
By Ashely Cook

W
hile bishops represent Christ as the head of the Church, and priests reach out in the role of Christ as 
shepherd of their flocks, a deacon’s life is modeled on Christ as Servant. 

Simply put, deacons are called to represent the world to the Church and the Church to the world, 
standing in the gap in places of deep hurting, injustice and oppression. Deacons are bi-vocational, working in special 
service to the bishop, their ministries often intertwined with the work they do in the world. They serve in hospitals, 
women’s shelters, as court advocates, providing food, medical care and spiritual counseling to indigent — anywhere, 
as author Rosalind Brown says, they can “reach into the forgotten corners of the world that the love of God may be 
made visible.”

In the liturgy deacons have very specific roles, reading the prayers of the people and both reading and proclaiming 
the Gospel, preparing the table for Holy Eucharist and giving the final dismissal. Deacons are distinguished visibly in 
liturgy from other clergy by a diagonal stole.

In this diocese the diaconate began with the ordination of the first class of deacons on Feb. 9, 2007 at the 158th 
Diocesan Council in Austin.

Deacons by their life and service call all lay people into their baptismal covenant. That is to seek and serve Christ 
in all persons, to proclaim by word and example the Good News of God in Christ, to strive for justice and peace 
among all people and respect the dignity of every human being.

A friend of mine calls it being a “deacon beacon.”
From the time I was a young teen I felt a call to respond to the forgotten, to make others aware of places of hurt 

and want so they could respond also. That continues in my job as a journalist. With words and photographs I am 
able to give voice to the voiceless, shining a light into dark corners of injustice, standing with the frightened as they 
face crisis and loss. As a hospital chaplain in the Community of Hope, I hold the hand of the hopeless and the dying, 
together with patients and families seeking the healing comfort of the Holy Spirit.

I attend the Iona School for Ministry, an intensive study program offered by the diocese for deacons and 
bivocational priests. During our three years at Iona we take rigorous courses and fieldwork designed to produce 
ministers while meeting church canons in seven areas required of clergy. 

The training equips deacons, in combination with their spiritual gifts, to be servant leaders, drawing the Church 
into a broken world needing the hope of Christ.

Cook is a first year postulant for deacon and a member at St. Cyprian’s, Lufkin.
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By the Rev. Robert Merrill

It seems a bit odd to be writing a piece on the ministry 
of a “bi-vocational” priest; I’ve been a priest for just over 
two months.  Nevertheless, here I am.  In a real sense 

here we all are; in our Baptism, the Church calls all of us to a 
“bi-vocational” ministry of one sort or another.

For myself, I can only reflect that in college the 
vocational (full-time) priesthood seemed a clear possibility 
for me.  As a young adult, my discernment process led me 
down a different path;  a  path which took me to an Ph.D. in 
engineering and a career which has spanned four continents 
in twenty-five years and which continues to challenge me 
Monday through Friday.

That technically interesting and satisfying career has 
taken me to places which otherwise would have been colored 
blobs on a globe.  

My experiences abroad, especially the exposure to the 
poor in the developing world, deepened my commitment to 
Christ and my Church.  Looking up at the hillside from our 
home, we could see the homes of the dispossessed; corrugated 
tin and scraps with neither water nor electricity.  The children 
in the streets, with not even that for shelter.  

During another assignment I was exposed to bi-
vocational parish clergy, in particular people like the Rev. Dr. 
Tola Roberts, a priest and a dentist, who juggled two careers 
– one secular and the other in the Church.  Roberts left St. 
Paul’s Anglican Church (Ahmadi) to become Archdeacon in 
the Church of Nigeria.  

These experiences renewed my own call to the 
priesthood; it seems that it had never vanished, it had merely 
lain dormant for thirty years.  The Holy Spirit was waiting 
for me to develop the skills that I would need for the bi-
vocational calling.

Many places in the Anglican Communion cannot 

The Bi-Vocational Priesthood – A Personal Reflection
support full-time ordained ministry.  England often “solves” 
this challenge by collapsing two (or more!) parishes into a single 
entity.  But for dioceses with the geographical distribution 
found in the Diocese of Texas, this is not an option.  Small 
Episcopal churches may serve large geographical but sparsely 
populated areas (at least they’re sparsely populated with 
Episcopalians!).  These churches must survive on their own 
or close.  

A diocesan program, the Iona School for Ministry, 
addresses some of these issues by preparing “bi-vocational” 
priests to serve small churches without remuneration.   
Instead, we get to balance the demands of a secular career 
with the demands of a parish priest.  The folks in the “bivo” 
program come from a variety of backgrounds: engineers, 
physicians, college professors, lawyers, librarians and criminal 
investigators, to name but a few of the careers of my fellow 
graduates.

I serve at St. Bartholomew’s, Hempstead.  We have 
a weekly attendance of about 35 people, and a large 
“catchment area” in Waller County which runs along Hwy 
290 from Hockley to the Brazos, north to Camp Allen and 
south to Monaville.  My principle duty is to plan the liturgy 
and officiate on Sundays.  I also visit the sick and the infirm.  
We have a part-time secretary who answers the phone on 
Mondays, Wednesdays and Fridays but otherwise everybody 
pitches in to ensure that church happens.   I am thankful for 
the support and love in the St. B’s community.  

All of the volunteer ministries make it possible: outreach 
coordinator, vestry-person, Jr. Warden (a thankless job), 
director of Christian Education, the Sunday School teachers, 
our organist.  St. B’s functions because of the strength of 
the Holy Spirit moving in our congregation.  In a real sense 
the entire congregation is “bi-vocational” in their service.  It 
would be impossible to juggle both secular career and pastoral 

demands if the congregation were less supportive.
As I am unable to be in Hempstead all the time, the 

congregation has taken up the challenge to help fill pastoral 
needs.  We have recently started an expanded program to 
encourage people to become Lay Eucharistic Visitors to 
bring the Sacrament to those unable to attend our Sunday 
Eucharist.  These lay ministers help me to visit everyone in 
the parish – before the expansion it was hard to ensure that 
all of our shut-ins received Communion twice a month, now 
we can often get them Communion weekly.  The new Lay 
Eucharistic Ministers have told me that this is a new way to 
serve.  They find it deeply rewarding, and now I can be sure 
that nobody is missed.

As a “bivo,” I often find myself torn between 
responsibilities.  Deaths often occur suddenly, and there are 
only so many vacation days on my calendar.  If I’m on a 
business trip, it’s necessary to find a supply priest for cover.  
Deadlines at work are immutable, and must take priority.  
One’s family must be nurtured, and I could not hope to 
succeed without the love and deep support from Carmen, 
my wife of 25 years.  Even with her support, it’s an hour each 
way to Hempstead and that’s two hours less for chores.  A 
sermon is required every week, and I just can’t bring myself 
to read someone else’s.  When the Scriptures talk to me, they 
demand that I pay attention.   Balancing everything sometimes 
becomes a three-ring circus demanding creativity, energy and 
rigid discipline with respect to time management.

Nevertheless, I wouldn’t trade this for the world.  The first 
time I celebrated the Eucharist, the  first Baptism.  I will not 
forget these experiences; like my wedding, or my daughter’s 
birth they are life-changing.  The second vocation gives me a 
chance to serve in a different capacity, in a sacramental and 
precious way.  To help and be there for others.  To fill an 
oddly shaped hole in my life.  To serve Christ.

By The Rev. Dr. Tom Day

More than 20 years ago, I was very involved in my 
church, St. Cuthbert, as a musician, a teacher, 
a vestry person, and in a multitude of other 

ministries and jobs.  I loved the people of my church and 
the sense of family that bound us together.  We were on a 
mission for God, and every member had an important role.    

I believed my ministry was not only in my church but 
in the business world. My work environment offered many 
opportunities to reach out to others.  In 1985, however, my 
business world ministry took a radical turn when I was laid 
off from the oil field company where I had worked for twelve 
years. After weeks of searching for a job with no hopeful 
possibilities, I began to wonder if God had a career change 
in mind for me.

As I searched other vocations, God was working through 
my church family to turn me in the right direction. Many 
friends said that I should consider going to seminary.  At 
first I thought they were joking, but then God began to use 
strangers to speak to me. Once when flying to Washington 
D.C., the woman sitting next to me, a complete stranger, 
asked me if I was a priest. I told her no, but my resistance 
to the possibility of even considering the priesthood began 
to weaken. On two other occasions, I was asked by people I 
didn’t know if I was a “preacher.”

I slowly began to get the message that God had a plan 

for me, but I was not ready to surrender to the idea of being 
an “ordained” minister. I began a dialog with my parish priest 
about God’s plan for me. He shared with me what Bishop 
Milton Richardson had told him, “If you can be everything 
God wants you to be, and not be a priest,  then don’t be 
one.”  Since I felt fulfilled in my current role in the church, I 
walked away feeling relieved that I would not have to uproot 
my wife and three children to go to seminary. But as I prayed 
about those words, it became obvious to me that I could not 
be everything God wanted me to be without being in full 
time ministry. 

After weeks of searching every possible full time ministry 
position in the church, it became clear my ministry could 
not be carried out as a lay person. After months of wrestling 
with God, I finally surrendered to God’s will and began the 
long road to becoming a priest in His church.  

As a parish priest for almost twenty years, I believe 
God has given me the gifts and ability to be the spiritual 
leader of my congregation. These gifts do not elevate me 

From Oil Field to Ordination to a higher spiritual plain, but 
they do enable me to carry out 
the responsibilities required of 
a priest. The same concept is 
true for a teacher, or a musician 
or a counselor.  Their talents 
do not necessarily make them 
better people, but their ability 
does make them better teachers, 
musicians and counselors. God 
has gifted each of us, but these 
gifts do not make us more righteous or worthy before God. 
They do, however, give us the ability to carry on the work 
which Jesus began here on earth. 

Every Christian is called into ministry and is given 
particular gifts and talent to carry out their ministry. Some 
are called to be teachers, and some are called to be readers. 
Some have been given a gift of music, while others a gift of 
cooking.  Some are called to be evangelists, and some are 
even called to be priests.  

The ordained ministry was not a road I wanted to 
travel.  I was happy and content as a lay minister in the 
church.  God, however, launched me on a rewarding and 
unexpected journey. As a priest today, one of my primary 
roles is to empower lay people to carry out the ministry God 
has given to them. The laity are the ministers of the church 
who are the most effective in reaching out to a hurting world.  
Those of us who wear the white collars are only a few, and we 
cannot do the work of the church without the thousands of 
ministers who sit in the pews. 

“If you can be everything God 
wants you to be, and not be a 

priest,  then don’t be one.” 
— Bishop Milton Richardson 

The. Rev. Tom Day
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The Ordination Process
By Alice Kerr

T
he Canons (laws) of The Episcopal Church state that 
“all Baptized Persons are called to minister in Christ’s 
name, to identify their gifts with the help of the 

Church and to serve Christ’s mission at all times and in all 
places.”  The Baptismal Covenant in the Book of Common 
Prayer requires everyone present to answer the question: 
“Will you seek and serve Christ in all persons, loving your 
neighbor as yourself?”

The formation of all Christians is a continual discernment 
process as we grow into our various lay ministries.  For some, 
this process leads to ordained ministry.  One’s personal 
journey becomes slightly more public during a time in which 
that perceived call is evaluated by the church at large.

The Diocese of Texas has a process for the Application 
for Holy Orders, which adheres to the canonical requirements 
of the national and diocesan institutions and the policies of 
the Diocese of Texas.  

There are three tracks of ministry: the seminary track to 
the priesthood, the bi-vocational track to the priesthood and 

See Ordination, page 23

Discernment Engaged in Community

By Greg Garrett

S
o begins Thomas Merton’s famous prayer, and 
although this beginning always surprises me, it also 
brings me some comfort. To know that Merton, 

one of the most famous Professional Christians of the 20th 
Century, a writer, monastic, public speaker and public 
intellectual, could faithfully say, “I have no idea where I’m 
headed,” makes me feel a little better, because I feel like 
that an awful lot of the time, even though I have spent the 
past few years involved in doing what our tradition calls 
discernment, the process of discovering what God’s path for 
my life might be. 

In Christianity for the Rest of Us (New York: Harper 
One, 2006), Diana Butler Bass writes that in discernment, 
we seek the answer to three fundamental questions: “Who 
am I? What does God want me to do with my life? How can 
I be true to both myself and God?” 

Episcopalians believe this process is an important one, 
and we can see that in our church polity, spirituality and 
elsewhere, because with many issues—from how we do 
liturgy to how we will serve God in the 21st Century -- we 
Episcopalians meet, we listen for the voice of God and we try 
to determine what we’re called to do, both as individuals and 
as the body of Christ. This holds true as we think about church 
leadership. Episcopal priests are called to the priesthood 
through their communities of faith, small and large. This 
happens in what we formally call the discernment process 
(although as I intimated early, all Christians can be involved 

in personal discernment). “The Process,” as it’s 
typically called by those involved in it, is an 
ongoing listening to God and each other where 
we consider calling someone to holy orders, and 
it is that process I want to explore with you this 
month.

The process typically begins before anyone 
realizes that it has begun, with conversation 
between a priest and a potential aspirant to holy 
orders who is one of her parishioners. Even if 
that parishioner feels a personal calling toward 
service in the Church, Episcopalians believe that 
a person’s sense of religious vocation should be 
confirmed by those who know him best, those in 
his faith community. We give our priests many 
charges, but one if them is paying attention to 
parishioners to discern whether one of them 
may be experiencing a calling to leadership 
in the Church—and to consider whether she 
believes that this person has gifts for ministry 

that might make that call both possible and desirable. 
If a priest believes that the call is worth further 

discernment, she will form a parish discernment committee 
whose task is to walk alongside the aspirant, asking him 

“My Lord God, I have no idea where I am going.
I do not see the road ahead of me.

I cannot know for certain where it will end.”
questions, offering him both challenges and support, 
and, ultimately, reporting on the aspirant’s strengths and 
weaknesses so that the priest and vestry can consider next 
steps. This parish discernment committee is designed to be 
a journey of faith for all concerned, not just for the aspirant. 
In a good committee, all of the members will find themselves 
exploring the questions Diana Butler Bass suggests (Who am 
I? What does God want me to do with my life? How can I be 
true to both myself and God?).

If, after meeting with his committee, usually for some 
months, the aspirant is recommended by his vestry for 
candidacy for holy orders, then his priest nominates him 
to be a postulant, and the process moves into a new phase. 
On the diocesan level, a candidate for postulancy meets 
with the Commission on Ministry, chaired by the Rev. Beth 
Fain (or if he is being considered for bi-vocational ministry, 
with the committee chaired by the Rev. Nick Novak). If 
recommended by one of these commissions for postulancy, 
then (if not before) the candidate meets with the bishop, 
who has the final authority to discern whether our aspirant 
should become a postulant at this time and begin further 
preparation—and further discernment—for holy orders. 

In each of these steps—and all of those that follow—we 
pray for wisdom and the ability to know how God might be 
calling all of us. Perhaps, as Merton said, we cannot know 
exactly where the path will lead. But we know that we are 
traveling together, prayerfully, listening for the will of God 
and walking in hope.

the diaconate.  It is important for interested people to call 
the Commission on Ministry office at the Diocesan Center 
(713.520.6444 or akerr@epicenter.org) to receive the most 
recent packet when ready to officially begin the application 
process.

The discernment part of a person’s call to the ordained 
ministry may begin as a billboard moment or an itch that 
will not go away.  Discernment will continue at each step of 
the journey through the application, the formation and the 
ordination processes.  

Discernment with those close to you, family and friends, 
is generally where one begins.  Reading on the ministry of a 
deacon or priest, beginning with the Book of Common Prayer, 
followed by the many available informational books is an 
early step.  Youth ministers and college chaplains for the 
young, spiritual directors for those on a second career path, 
retreats, active participation in church activities, leadership 
roles in your church and conversations with your parish 
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We Are Called by Grace
By Bishop Coadjutor Andrew Doyle

I began to think that I might be called into the priesthood at a very early age. There are 

pictures of me dressed up in robes, from the dress-up bin, performing a burial for one 

of our family pets.  Before me on a makeshift lectern is the Book of Common Prayer.  I 

was 12.  

People explore their ministries at different points along their journey. However, statistics 

show that most begin wondering about the work within the church at the same age.  The 

reason why I became a priest is multidimensional but clear.  God placed a call upon my heart 

to work for him and to work for his church.  The church affirmed the calling; predominately 

through the men and women, laity and clergy in my life and later by the commission on 

ministry and bishop.  Clergy serving as directors of summer camp sessions were essential 

along this journey.  And, lastly I decided to follow and listen to Jesus.

The Rev. Laurens “Larry” Hall (Chair of the Commission on Ministry from 1984 to 

1999) says you are a priest by the grace of God and you will be a priest by the grace of God.  

Father Hall is correct.  We are called by grace and by grace we undertake our ministries. It 

is the church’s work to discern the order of the ministry and to help discern the manner in 

which it is undertaken over the years.

But there is a stumbling block within our system.  The problem isn’t with the ordination 

process but rather with the confirmation process.  Today when someone is serious about 

ministry we send them to a three year program of rigorous study at either a seminary or our 

Iona School for Ministry.  In the first centuries of the Christian movement if you were serious 

about Jesus you went to a three year program of rigorous study and preparation.  Deacons, 

priests, and bishops were the discerned outgrowth of ministry undertaken.  These orders were 

created and people undertook them for the sake of the life of the community and direction 

of the mission of the church.  One had to fulfill every other minor order in the church before 

ordination:  doorkeeper, lector, exorcist and sub-deacon.  

We need to do a better job at preparing people to follow Jesus.  We must return to 

a preparation that allows everyone to find their place in the 

church.  In my mind there are several essential ingredients 

to solid preparation for the adult journey of faith within the 

Episcopal tradition: 

Biblical literacy – what is in the bible, its history, 

and key passages

Jesus literacy – our church’s basic understanding 

of his life and ministry

Church historical literacy -- with a focus on the 

first councils, creeds and reformation 

Spiritual literacy -- an understanding of the many 

different forms of spiritual practice in our church

Liturgical literacy -- understanding of our prayer 

book and sacraments with particular attention to 

Baptism and Eucharist

Stewardship – basic stewardship principals 

including spiritual gifts discernment

Mission literacy – the evangelical work of the 

church to transform lives, and to share the good news 

of Christ in word and action

Shaping and forming young adult and adult Christians is not just a matter of curriculum. 

It is the interweaving of people’s stories with the story of Jesus and our church that deepens 

our life of faith.

There are many ministries from evangelist to catechist, from altar guild to acolyte, from 

Christian formation team member to prayer minister.  The work of the church is varied and 

God is sending us people to undertake our work.  God provides for us every gift and every 

person needed to grow and build the kingdom of God.  When we are focused on the Gospel, 

our numbers are added as well and we are able to do more and to reach out into the world 

more.  

The danger is to believe that discernment and the varieties of ministry (more than can 

ever be described in church law) are limited for the privileged few.  We must recapture a sense 

of abundance.   The harvest is ripe, ask the Lord of the harvest to send out laborers.

I believe God is also sending us and working on the hearts of those who are to be 

our future deacons, priests and bishops.   Are we listening to them (no matter what age) 

and taking them seriously, partnering with them, helping them to become disciples, and 

ultimately raising them up for an ordered life?

This work of preparation of all the faithful and the specific work of preparation of 

the future clergy is formation that depends not upon the diocese or the clergy. It depends 

ultimately upon all the people of God.

Formation and the disciplined life of the Christian 

have to be intentional, life-long development.  By God’s 

grace we take steps into this Christian life.  We also must 

be intentional and deliberate not to squander that grace 

and instead use it to partner with those around us (young 

and old) to help them find their way along Christ’s journey 

into wholeness.
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